Executive
Management
Services

Strategic Planning

Strategic Planning determines
where your organisation is going
over the next few years.

In particular how it intends to get there,
and how it will know if it has got there or
not! A business plan usually is shorter
term and focuses on a particular service or

area of operation.

We can offer a number of services to as-
sist with strategic and business planning
including:

Evaluation of existing strategy
Formulation of new strategy

Assistance in the development of business

plans

Action Planning (who will do what and by
when)

Development of sustainable partnerships
to achieve outcomes

Ensuring your strategic plan supports
quality service delivery outcomes

Linking performance measurement with
your corporate strategy
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Board & Member Development

It is extremely important that the
Board and members of any organi-
sation perform at a highest level in
today’s competitive environment

We are able to offer assistance with:

Chairmanship Skills

Law and Procedure for meetings
Preparation and agenda compiling
Problem Solving

Problem Acceptance

Guidance and formulation of rules of
corporate governance

Development of the board as a whole
and its individual members

Personal Development

Senior Executives and Managers
need skills to achieve outstanding
performance

Our portfolio of development opportu-
nities include:

Executive Coaching

Coaching is usually undertaken on a one to one
basis and can be ‘user led’, or structured.

Mentoring

Our mentoring service assists with enhancing a
person’s skills and ability by providing support
particularly during periods of rapid change

Performance Skills Training

We are able to provide training to assist and
improve the effectiveness of senior managers
in skills such as leadership, negotiation, time
management, assertiveness, team building and
change management

National Vocational Qualifications

We are able to undertake the full range of
Management and Training & Development
NVQ’s up to level 5
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